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Major Programs

A Institutional Corrections (7 facilities)
A Custody & Security
A Institutional Support

A Institutional Based Rehab / Population
Management Programs

A Healthcare Services
A Community Corrections
A Central Management
A Parole Board
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Centralized Services

A 2017 Assembly authorized establishment
of internal service funds for centralized
services

A Information technology, capital asset
management & maintenance, & HR

A Costs previously budgeted in DOA
A Methodology on distribution needs review

A Long term impacts and transparency
concerns



Centralized Services

AGovernoros budget all ocal
agencies

Information Technology $3.1
Facilities 8.6

Human Resources 2.0
Total $13.8
In millions; general revenues
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Budget Office Target

A General revenue target of $198.3 million
A Current services adjustment of $1.9 million
A 10.0% target reduction of $21.9 million

A Constrained budget is consistent with the
target

AGovernoros recommend:;
million above target

A Excluding funding added for centralized
services



Undistributed Savings

AFY 2018 enacted budget includes $25.0
million of statewide savings

AUndi stri buted in DOAOS
AGovernoros revised bu
proposals that total $25.0 million

ANot all repeat in FY 2019
ACorrections

AFY 2018 revised - $1.8 million

AFY 2019- $0.4 million



Undistributed Savings

Personnel savings* $1.2
Construction Supervision to RICAP 0.2

Population related savings 0.4
Total $1.8

In millions
*Some of this from voluntary retirement incentive program
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Population

A Majority of expenditures are for staff

A Greatest savings occur when
population reductions allow for the
closure of housing units and staff posts
A Medium Price facility closed in 2011

A Double -module closure at Intake  Service
Center

AWomends facilities mer
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Population

A Maximum capacity of the prison is
governed by the terms of an
overcrowding lawsuit in 1995

A Includes all beds

A Operational capacity includes all
beds, except for hospital beds and a
third of segregation beds
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Population

Request
Gov.
Enacted

Rev. Req.
Gov. Rev.
Final

14



FY 2018 Population- Feb. 2018

High
Maximum
Medium
Intake
Minimum
Wo me n G
Average

88
416
1,038
835
290
139
2,806**

166
466
1,186
1,148
710
313
3,989

138
409
1,126
1,118
710
273
3,774

50
I
88
283
420
134
082

*Vacancy is equal to operating capacity minus average population
**Based on HFAS estimates, population will average 2,841 for FY 2018; 24 less

than Governor

36.2%
0.6%
7.8%

25.3%

59.2%

49.1%

26.0%




Institutional Corrections:
Functions

Custody &

Security tutional
68% Institutiona

Support
13%

Rehab & Healthcare
Population Services

Mgmt. 12%
5%
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Institutional Corrections:

C

ateqgory of Expenditures

Assistance &
Grants

Capital
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Total Cost Per Inmate
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