Maintenance and Operations

The Division continues to use the services of the automated pothole patching truck vendor, which provides more efficient,
longer lasting pothole repairs.

The end of the first quarter started the FY2025 Winter Season. RIDOT’s salt stockpiles were fully stocked. The RIDOT
Highway Maintenance Division continued interviewing and filling vacant plow truck driver positions, prepped its winter
equipment, tested its storm manager app software for its winter vendors and started its winter vendor recruitment.
RIDOT’s newest plow trucks were built to also be able to spray brine, which gives the Division more pre-treatment
capabilities. Below is the winter storms summary for December:

FY2025 Winter Operations Summary
St Number of RIDOT Number of RIDOT Percent (%) RIDOT
orm Snowfall

Storm Date Hours (Inches) Salt (Tons) Heavy. Plow Trucks Heavy Plow Trucks Heavy Plow Trucks
in Fleet Snow Ready Snow Ready
. 12/4204 25 10 5081 I 180T 2 W 89%
12/7/2024 10 03 1,474 194 179 92%
_12/16/2024 7 03 1,694 194 . 17949NC0N 92%
12/20/2024 19.5 2.0 7,396 194 182 94%
12/24/2024 12 0.5 2,606 194 177 91%
12/28/2024 6.5 0.0 1,099 194 177 91%
Totals 30 4.1 19,350

Completed pavement repair projects this quarter managed by the Division's Engineering & Permitting Office included
roadway sections on Metacom Avenue (Bristol) and Vernon Street (Warren). Completed drainage system
repairs/improvements projects this included locations on Vernon Street (Warren). Ongoing projects include drainage
system repairs/improvements on Wood Street (Coventry), pavement repairs on Hartford Avenue on-ramp to Route 6 East
{Johnston) and pavement repairs on Anthony Road (Portsmouth).

During the first quarter, the RIDOT Highway Maintenance Division issued 21 Physical Alteration Permits (PAPs) for
residential and commercial construction impacting the State Highway Right-of-Way (ROW) and issued 169 utility permits
for utility construction impacting the State Highway ROW. The Division’s Engineering & Permitting Office implemented an
e-permitting application and portal for utility permits, which went live January 1, 2025. RIDOT's PAP e-permitting
application and portal was fully implemented in 2021. All permit applications processed through the Division are now
electronic!

The RIDOT Highway Maintenance Division continues to prioritize the fleet procurement with the current fleet budget for
State Fiscal Year 2025 and the future years. RIDOT received 19 additional pickup trucks, 21 plow trucks, 9 front end loaders,
8 backhoes and 1 forklift. Production continued for 4 stetco (catch basin cleaning) trucks, 20 highway tractors, 1 digger
derrick, 2 additional plow trucks and 7 medium duty plow trucks. Current bids include 15 additional plow trucks, 1 log
truck, 2 mobile brine making units and 8 road sweepers. The Division’s mobile equipment washing and preservation
contract is in place, thoroughly washing and applying protective coatings on RIDOT’s plow trucks and other equipment to
preserve the fleet.

Facility improvement projects, including general facility/building improvements, Highway Maintenance Division Warwick
Headquarters (HQ) exterior building improvements, salt storage buildings and lot improvements, facility heating system
upgrades, larger-scale building renovations and replacements are being prioritized and coordinated. RIDOT continues its
statewide assessment of its facilities to develop a more in-depth, long-term capital facilities rehab/replacement plan.

Support efforts for the I-195 West Washington Bridge emergency closure and bypass lanes continued.
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Maintenance and Operations/TMC

m Under the Highway Maintenance Division, RIDOT operates a Transportation

THANSPORTATION MANAGEMENT Cener | Management Center (TMC) at 2 Capitol Hill, Providence. The TMC is a 24/7/365
DEPARTMENT OF TRANSPORTATION:

Fref i operational facility. TMC operators monitor roadways, assist first responders with the
@ o T safe and efficient clearance of incidents, and help manage traffic associated with planned
T special events and road, lane, and shoulder closures due to work zones and other
A s scheduled activities. The TMC utilizes Advanced Transportation Management System
B (ATMS), which is the software that controls various TMC systems {such as Cameras,

I Ceveminr rwinin
R

B e Changeable Message Signs, Wrong Way Driver Systems, etc.) as well as helps provide
e timely and accurate roadway status information to various internal and external
SHARING THE TMC: stakeholders.

Update: The TMC received 1,193 calls this quarter.

TMC gives RIDOT the tools to:

Detect, verify, and respond to roadway incidents;
Provide public information that reduces congestion and improves safety;
Gather data required to report on system performance.

Key Responsibilities of the TMC include:

Promote and assist with the safe, quick clearance of incidents;

Collect and disseminate surface traveler info;

ITS planning, design, implementation, operation, and maintenance support services;

Managing safety service patrol - “RIDOT Roadside Responder”;

Maintenance dispatch;

Storm Central /Emergency Operations Center {(EQC) Support;

Inter-agency emergency response coordination;

Incident Management Task Force {IMTF) Leader;

Transportation Incident Management (TIM) Training;

AMBER Alerts /National Highway Traffic and Safety Administration (NHTSA} Public Service Announcements.
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In the past 30 years, RIDOT has built an impressive network of bike paths, offering more than 60 miles of paved trails for
biking and walking in all regions of the state. As part of its Asset Management approach, the Department also includes
bike lanes as part of its capital projects. The Department collects data on a quarterly basis to help inform project planning.
The charts below reflect the bike path/lane usage as of October 2024.

Bike Path . Bike Volume ?Ei_ke Lane - Bike Volumé

East Bay Bike Path (Barrington) 983 Blackstone Boulevard SB 165
East Bay Bike Path (East Providence) 569 Memorial Boulevard EB 133
Blackstone River Parkway 421 | [Blackstone Boulevard NB 116
George Redman Linear Park 409 Atlantic Avenue 104
South County Bike Path {South Kingstown) 280 Memorial Boulevard WB 103
South County Bike Path (West Kingston) 253 America's Cup Boulevard SB 26
Blackstone River Bikeway {Cumberfand}) 245 Canal Street 80
Washington Secondary Bike Path (Coventry) 216 America's Cup Boulevard NB 56
Blackstone River Bikeway (Woonsocket) 194 Boston Neck Road SB 40
South Water Street Bike Path 185 Boston Neck Road NB 20
Washington Secondary Bike Path {Cranston - South) 181 Narragansett Boulevard NB 20
Washington Secondary Bike Path (Cranston - North) 158

T Narragansett Boulevard SB 16
Ten Mile River Greenway (Pawtucket) 143 = :
Ten Mile River Greenway (Rumford}) 124 L Hrghway {Route 102) =2
Quonset Point Bike Path 108
Trestle Trail East 79
Henderson Bridge EB 69
Burrillville Raii Trail 60
Sakonnet River Bridge 43
Woonasquatucket River Greenway 36
Coddington Highway Bike Path 27
Henderson Bridge Bike Path WB 9
Warren Bike Path 3
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Project Performance

RIDOT is currently tracking 40 capital projects in active construction as of the end of the first quarter of FFY 2025. Projects
progress through RIDOT’s project delivery process as follows: first, the project is included in the capital plan; then it goes
through a design phase, followed by an advertisement, construction, substantial completion, and final close out. The On-
Time On-Budget chart below reflects a comprehensive representation of the construction program based on all projects
advertised within a particular Federal Fiscal year. All projects in FFY17 — FFY24 have been advertised and issued NTP

{Notice to Proceed).
On-Time and On-Budget Project Performance by Class

Total Construction

On Budget % On Time % Valueofall OnBudget® OnTime%  Total#of S0t :r;:::ts 5
{by value) (byValue) projects (by Projects) (byProjects) Projects s, S
{in millions}
FFY17 84% a1% 5 556.3 88% 90% a3 1
FFY18 62% 91% S 230.5 87% 98% 54 0
FFY19 47% 68% $ 230.0 79% 95% 39 1
FFY20 90% 96% $ 353.4 81% 95% 2 1
FFY21 78% 96% $ 468.0 83% 88% 24 4
FFY22 87% 70% s 245.6 86% 75% 2 7
FFY23 100% 94% s 157.4 100% 90% 21 9
FFY24 100% 100% s 1,221.6 100% 100% 24 17
FFY25 N/A N/A $ 607.1 N/A N/fA 19 0
TOTALS $ 4,070.0 278 40
*No projects have been issued NTP (Notice to Proceed) yet for FFY25.
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This chart reflects the construction value at the time of award.
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FFY 2024 Capital Program

Actual/P: ted Eppicels e E Value Chang

- ctual/Projecie : o B Value -
Bid Op —

PrOJeCt Advertised Date ,l ngnlng 1) {in millions}
{in millions)

2604Y  Bridge Group 97 - Warwick Corridor Oct-23 $ 100.50 s 79.86 $ 2064
26055  Corridor — Route 7 Dct-23 s 16.10 $ 13.75 H 2.35
260BE  Bridge Group 17A - I-295 Dec-23 $ 45.37 S 49.33 S (3.96)
2603M  Bridge Group 04_R - I-95/RT 10 Jan-24 ] 722.00 $ 625.09 ] 96.91
2606Z Pavement Improvements - 1AM {Resiliency) Jan-24 5 0.51 5 0.75 S (0.24)
2607)  Bridge Group 51C - RI-37 C4 Feb-24 $ 110.00 $ 115.60 S {5.60})
26078 2024 Rubberized Asphalt Chip Seal - C-1 Feb-23 s 1.70 S 1.57 $ 0.12
2607A 2024 Paver Placed Elastomeric Surface Treatment C-1 Feb-24 $ 9.66 $ 8.26 $ 1.40
2606K  Bridge Group 46_R - Lafayette RR Mar-24 s 3.59 S 3.13 $ 0.45
2608F  Pavement Improvements - Rt 4 Mar-24 $ 12,13 $ 9.35 $ 2.78
2606H Pavement Improvements - LCM, TIV Mar-24 S 19.75 3 15.42 S 4.33
2608R  Bridge Group 18C_R - Frenchtown Apr-24 s 65.69 $ 54.83 s 10.86
26087  Washington Bridge Narth #700 Demaolition Apr-24 S 34.10 S 45.78 S (11.57)
260BW 2024 Crack Sealing C-1 [Re-Advertised) Apr-24 s 1.57 S 1.49 $ 0.09
2605M  Bridge Group 02 - Foster May-24 s 10.68 $ 9.18 $ 1.50
2608X  Pavement Improvements - East Main Rd (Re-Advertised) May-24 ] 5.17 s 5.88 S {0.70)
26082  HSIP - Roadway Departure - 2024 C-1 May-24 $ 9.77 $ 7.62 S 2.15
0048]  Bridge Group 95 - Rt 4-95 & Rt 403 Ramps May-24 H 99.41 S 107.32 S (7.91)
26075  Statewide Congested Corridor Upgrades 2024-2025 Jun-24 S 2.38 s 241 S (0.03)
26020  Bridge Group 17C - Newell and Sneech lul-24 $ 457 s 5.31 $ (0.73)
2602V Bridge Group 44_H - Nonguit Aug-24 S 3.74 $ 313 $ 0.61
2606W  HSIP - Intersection & Crosswalk - 2024 Aug-24 s 1.94 H 1.88 $ 0.06
2601P  Bridge Group 42C - Greene Bridges Sep-24 S 6.37 s B.12 S [{1.75)
0076M  Pavement Improvements - School St Sep-24 5 6.80 S 6.72 $ 0.07
TOTAL $ 1,293.51 $ 118178 $ 111.73
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FFY 2025 Capital Prog

o Enginear's [stimate at
ActualfProjected g L Value Change

PrOJECt Advertised Date Bgpenioe (i myillions)

{in millions]

01315  Salt Storage Fadility - Clayville & Johnston Nov-24
26085 Washington Bridge North #700 Replacement Dec-24
2608L 2025 - 2026 Paver Placed Elastomeric Surface Treatment C-1 Mar-25
2604U  Bridge Group 76 - |-Way Preservation Mar-25
0D05SH  Post Rd & West Main 5t Curb & Sidewalk Mar-25
9002F  RIWelcome Center Well System Upgrade (Re-advertised} Mar-25
2608N  2025-2026 Crack Sealing Apr-25
01162  2025-2026 Statewide Striping - East Bay & North Apr-25
26072  Pavement Improvements - WRN Apr-25
2607H Henderson Bridge Improvements - Phase 2 Jun-25
2607F  Bridge Group 08 - I-295 WAR, WST Jul-25
2607V HSIP - Intersection & Crosswalk - 2025 Jul-25
0131K  Pavement improvements - West Maln & Sprague Jul-25
0139C  Reconstruction of Kingstown Road [Rte. 138) Contract No. 1 - Design-Build Jul-25
7006R  Statewide Hardware Replacement 2026-2028 hl-25
2607€  Bridge Group 26C - Woonsocket Blackstone River West Aug-25
2601M  Corridor - Hope Aug-25
26070  Corridor - Woonsocket Aug-25
2607T  Kingston Station Parking Lot Aug-25
TOTAL § . H] - 5 -

Construction Program Update:
Added to FFY 25:
9002F - Rl Welcome Center Well System Upgrade (Re-advertised)
2607T - Kingston Station Parking Lot

2608S - Washington Bridge North #700 Replacement
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3, 2024, and 202 apital Projects (Im

_ Engineer's Estimate at
i Actuat/Projected X X
Project Advertised Date Bid Gpening

(in milticas)

Low Bid Value Change
{in millions) {in miliions)

Jiass}
2606A  Statewide Systemic Safety Improvements Oct-22 $ 5.22 s 478 5 0.45
0197 Drainage Ponds Rehabilitation - 2022 Oct-22 $ 243 $ 319 s {0.76)
2605T 2022 DMS Replacement Project Oct-22 $ 122 5 103 $ 0.19
7006P  Statewide Impact Attenuator 2023-2025 Dec-22 $ 2.16 $ 2.22 H] {0.06)
70060  Statewide Fence 2023 - 2025 Dec-22 3 1.05 3 1.23 $ {0.18)
7006N  Statewide Guardrall 2023 - 2025 Dec-22 ) 3.78 $ 4.49 $ {0.71)
2606C  Bridge Group 33B — Pawtuxet Valley RR Mar-23 $ 1.52 s 1,19 S 0.33
2606T  2023-2024 Statewide Pavement Striping - East Bay Mar-23 s 2.54 s 2.64 s (0.10)
26065  2023-2024 Statewide Pavement Striping - North Mar-23 S 2.66 S 2.84 S (0.18)
2607X  Emergency Superstructure Replacement - Wellington Avenue Bridge Aug-23 S 13.89 5 13.89 $ =
0197T Rt 37 Sediment Management Facility Sep-23 H 162 $ 197 $ (0.35)
2607G  Conanicus Seawall Repairs Sep-23 3 0.54 $ 0.34 $ 0.20
2607K  High Priority Steel Repairs - 1-95 & Rt 37 Sep-23 $ 1.75 H 123 $ 0,52
TOTAL s 40.28 s 41.05 s {0.67)
FFY24
2608] Emergency Repairs - Rt 6 Westhound Siope Embankment Dec-23 S 0.30 - 0.30 5
2608H Washington Bridge Emergency Project Dec-23 s 2.00 S 2.00 5
2608K  Type 1 Emergency - Repairs to Road Damage Rt 7 Douglas Pk near Br. 110 Jan-24 5 0.11 s 0.11 s
2604V Slope Stabilization - Route 44 & Martin Lot Cemetery Jan-24 5 0.23 S 0.14 H 0.10
0116w 2024-2025 Statewide Pavement Striping — Central Feb-24 13 3.74 $ 3.13 $ 061
0116X 2024-2025 Statewide Pavement Striping — Umited Access Feb-24 $ 4.09 5 4.94 5 (0.85)
D116Y  2024-2025 Statewide Pavement Striping - South Feb-24 $ 3.65 $ 3.08 $ 0.57
26060 Rt 77, Quaket Creek Culvert Repairs Mar-24 $ 1.06 $ 0.60 $ 0.46
D198B  Saugatucket River and Aquidneck Isfand STUs Apr-24 S 3.82 $ 2.61 $ 1.2t
2608Y  Type 1 Emergency - Superstructure Replacement of Central Plke Bridge 859 Apr-24 S 0.66 S 0.66 $ o
26098 Emergency Repairs Block Island Corn Neck Rd and Spring Street May-24 S 1.87 5 1.87 S S
7005G  2024-2026 Statewide Streetlight and Signal Repairs May-24 S 1.76 s 2.23 $ (0.47)
2609E  Woosocket Depot Wall Emergency Repair Aug-24 s 0.85 $ 0.47 H 0.38
TOTAL $ 24.13 $ 22.13 $ 2.00
FFY25
01195  Statewide Tree Timming 2025-2026 Mar-25 5
01197  Statewide Landscaping Sep-25 5 -

5
TOTAL $ . $ . $ -

NOTE: Non-Capital (Immediate Action) projects typically require immediate action to extend the useful life of a project until the full project is programmed in the
10-year plan and have been added to the Quarterly Report as the Department strives to ensure that all projects follow the same transparency in schedule and
budget. Examples of projects will include the response to critical bridge findings, statewide needs, and other maintenance actions etc.

Starting in FFY25, statewide striping, fencing, guardrail, and attenuator projects will be included in the Capital Program.

NOTE: *Paper Bid — projects that are not advertised through the automated procurement process.
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Special Projects

Providence-Newport Ferry Service

Recognizing the value of Narragansett Bay as both a natural and transportation asset,
RIDOT implemented ferry services in 2016 following deliberations of a transit working
group charged with developing options to increase Rhode Island’s transit usage. While
exploring many possible designations and landing sites, in an effort to test the market
for ferry service, the group recommended a start-up service for the 2016 summer
season (July through September) connecting Providence and Newport. RIDOT worked
with the Cities of Providence and Newport on landing sites, and closely coordinated its

: efforts with the Rhode Island Department of Environmental Management (DEM), the
Coastal Resources Management Council (CRMC), and the Rhode Island Public Utilities Commission {DPUC). After several
years of success, a stop at Bristol's waterfront was added. Rhode Islanders and visitors to Rhode Island have enjoyed 8
successful seasons of this service. Service operates between Providence, Bristol, and Newport, providing Rhode Islanders
and Rhode Island tourists an alternative to the Newport traffic and a unique opportunity to experience Narragansett Bay.

Update: RIDOT concluded their 9 season of Providence-Newport Ferry service in partnership with Seastreak, on October
14th. This season's total ridership increased by 1% over last year’s total ridership.

At-Grade Railroad Crossing Program

The department oversees the Federal Highway Administration’s Highway-Rail Grade
Crossing Program. This program addresses and implements safety improvements at
highway-railroad grade crossings and aims to reduce the number of incidents/crashes.
Eligible crossing work includes, but is not limited to signings, pavement markings, active
warning devices, crossing surface improvements, grade separation, and crossing
closures. RIDOT continues to work with QDC, P&W, and NNBR to advance ongoing
projects and identify future opportunities for collaboration on At-Grade Railroad
Crossing projects.

Update: RIDOT worked with the Quonset Development Corporation to close out 6 at-grade railroad crossing projects. QDC
is presently working on another 6 at-grade railroad projects. Construction is expected to be completed in December 2025.
QDC is also currently working on the design of 4 at-grade railroad crossings. Providence and Worcester Railroad (P&W)
has begun design of two at-grade railroad crossing projects using FHWA Section 130 funds. Coordination has begun with
Newport and Narragansett Bay Railroad (NNBR) to address at-grade railroad crossings in Newport County. Preliminary
design is currently underway for the corridor project. RIDOT assessed the current conditions statewide for at-grade
railroad crossings and anticipates advertising a project to address safety improvements in early 2026.

State Rail Plan

RIDOT will oversee the development of a State Rail Visionary Plan that will guide rail
investments in the state over the next twenty (20) years. The plan will include an
examination of rail planning in the state to date, analysis of creative potential
investments for the future, and an implementation guide with steps to deliver impactful
rail investments that can be made to improve the existing rail service in the State.

Update: : A Firm has been selected to work on the State Rail Visionary Plan for RIDOT,
and preliminary work has begun. The consultant is currently working on gathering
existing State rail data.
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Special Projects

Ferry Boat Program

| RIDOT oversees the Federal Highway Administration’s Ferry Boat Program. The program

is formula-based and is to be used for the construction of public ferry boats and publicly

owned ferry terminal facilities. Funds are made available for eligible projects through

the State using the Bureau of Transportation Statistics National Census of Ferry

M Operators database. The program currently has four ferry boat operators eligible for
funding.

Update: RIDOT continues to work with three ferry operators on eligible projects and wili
be adding a fourth operator to the list of operators eligible for Federal Highway
Administration's Ferry Boat Program in addition to the site improvements RIDOT conducts for the Providence to Newport
Ferry service. Minor site improvements at the 25 Portugal Parkway landing are in the planning stage. Interstate Navigation
Co (INC) in Point Judith, Narragansett, completed two construction projects this fall, and closeout was completed in
December 2024. INC is in the process of developing new projects for the Point Judith dock. Coordination with Ri Fast Ferry
and Conanicut Marine for eligible projects is ongoing.

Right-Sizing Route 37

T
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The project will address multimodal improvements on Route 37 between Oaklawn Avenue and
Post Road in Cranston and Warwick. Eight bridges are included in the project, where four will be
replaced, two will be rehabilitated, and two will be decommissioned. The overbuilt loop-ramp at
Route 37 and Post Road will be replaced with an at-grade interchange along with installing Transit
Signal Priority (TSP) at approximately eight locations and queue jump lanes for buses along Post
Road. At the Route 37 and Route 2 intersection, the bridge will be widened for future high capacity
transit, and a new separate bicycle path will be constructed.
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Update: During the past quarter, the Design-Build team began preliminary design field work and
started design submissions. For next quarter, the Design-Build team will continue design
submissions in preparation for the start of construction during the FFY 25 construction season.

Pell Bridge Ramps Phase 2

The reconstruction of the Newport Pell Bridge Approaches {Pell Bridge Ramps Phase 2)
was started to address the need to make travel into Newport easy and safe and to
provide an efficient ramp system with a smaller footprint. The project will reconstruct
the Pell Bridge approach ramps to improve traffic circulation, reduce queuing on the
Pell Bridge and reconnect neighborhoods which are currently segmented by the current
highway infrastructure. With the realignment of the approach roads and removal of
excess transportation infrastructure, the project will also spur economic development
as it frees up parcels of land for new development opportunities.

Update: This quarter the project went through the final inspection process for development of the punch list items. The
compiled punch list was then provided to the contractor for processing at the conclusion of the winter shutdown period.
The contractor did address additional work pieces incorporated into the contract during this quarter, one which involved
revised landscape plantings project wide. A second activity involved drainage installed along the Connector Road. Other
project elements that received attention were traffic signage and testing of signal system functionality and connectivity.
The final task was the completion of the new access into the RK Plaza from the intersection of Admiral Kalbfus Road and
Halsey Street.
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Special Projects

The Route 95 North Bound Viaduct Project - Providence

Interstate 95 North through the Providence Viaduct is the most congested highway in
Rhode Island. This ongoing project includes the replacement of the I-95 Northbound
Providence Viaduct with a new structure that will separate I-95 through traffic from
those vehicles entering and exiting the interstate from Routes 6/10, Downtown, and
Route 146. Rebuilding the interchange and eliminating weaves will greatly reduce traffic
congestion and significantly improve safety. Three of the six bridges in the interchange
that are being replaced are structurally deficient, with five additional structures being
rehabilitated.

Update: During this past quarter, the new on-ramp from Atwells Avenue to 1-95 North was completed and opened to
traffic, and the old Atwells Ave on-ramp to 1-95 North was demolished. The new ramp from Memorial Blvd to I-95 North
was completed, traffic was shifted onto the new structure, and demolition of the old ramp has begun. Next quarter,
demolition will continue on the closed ramp from Memorial Blvd., construction will continue on stormwater treatment
units within the interchange area, and an additional lane will be opened on the new C/D Road.

Woashington Bridge - Demolition

This project includes the superstructure demolition of the Washington Bridge
Westbound (Bridge No. 700). Opened in November 1968, the Washington Bridge
Westbound carried five lanes of Interstate I-195 westbound traffic from East Providence
to Providence, Rhode Island and spans the Seekonk River and local streets. After
inspection findings caused the closure of the bridge in December 2023, further
structural analysis has shown the structure must be replaced.

Update: During this past quarter, demolition continued on all spans of the existing
bridge, with completion in twoc of the four bridge span groups. Next quarter,
superstructure demolition will be completed, and substructure demolition will begin.
Please note the project budget identified in the quarterly report is inclusive of costs associated with the pause in
construction and additional substructure demolition. Please, see Washington Bridge Snapshot Report for more detailed
information, located at https://www.dot.ri.gov/projects/WashingtonBridgeClosure/#MonthlyUpdates

Washington Bridge - Reconstruction

This project will fully replace the Washington Bridge Westbound (Bridge No. 700},
including the Gano Street off-ramp, adding an exit ramp with a new bridge to connect
1-195 westbound to Waterfront Drive in East Providence, constructing a new bridge to
carry traffic from Gano Street to 1-195 westbound (Gano St. on-ramp), and restoration
of the 1-195 eastbound and westbound mainline between Broadway in East Providence
and South Main Street in Providence.

Update: During this past quarter, the Department reviewed the submitted
qualificaitons packages received from four teams and created a shortlist of the two
most qualified teams to receive the the revised Request for Proposals {RFP). Next
quarter, the procurement process will continue as the shortlisted teams will prepare and submit any Alternative Technical
Concepts (ATC) for RIDOT’s review and comment. Please, see Washington Bridge Snapshot Report for more detailed
information, located at https://www.dot.ri.gov/projects/WashingtonBridgeClosure/#MonthlyUpdates
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Special Projects

Route 146 Reconstruction Project

This project has several major components, one of the largest of which is the
construction of an overpass at the intersection of Rt. 146 at Sayles Hill Road. Presently,
Rt. 146 is entirely access controlled except for a short stretch at Sayles Hill Road, where
there is a major signalized intersection. The traffic signal introduces excessive delays
during the morning and afternoon peak hours, and the new overpass will improve
congestion on Rt. 146 while still maintaining access to Sayles Hill Road and local
businesses through collector-distributer “CD” type roads. Other project components

. W, .« include but are not limited to bridge rehabilitation, bridge replacement, improving the
weave area at the Rt. 99/Rt 146 and 1-295 south exit, redesigning the Rt. 146/146A interchange to a diverging diamond
interchange {DDI), installation of wrong way driving detection at select ramps, implementing bus-on-shoulder signs and
pavement markings from Mineral Spring Avenue to 1-95, installation of high friction surface treatment at select ramps,
enhance the weigh station on Rt. 146 south by adding weigh-in-motion (WIM) technology, extending RIDOT’s fiber optic
network for intelligent transportation systems/traffic monitoring from 1-295 to the MA State line, and pavement
resurfacing from 1-295 to the MA State line.

Update: During the first quarter of FFY 2025, construction activities continued at 6 locations throughout the project area.
Traffic was moved into the final construction alignment on 1-295 SB at Rt 146, and bridge work continued at both the
northbound and southbound bridges over Rt 146. Preservation work on the Rt 99 southbound bridge over Rt 146
continued. Work continued at the Reservoir Bridge which carries Rt 146 over Crookfall Brook at the Lincoln/North
Smithfield town line. Bridge and approach work for the second phase of the Sayles Hill Road Flyover bridge continued. At
the Rt 146 SB/Rt 146A intersection, a new exit was opened as part of the diverging diamond interchange to allow traffic
to access Rt 146A northbound directly from Rt 146A southbound without the use of the old U-Turn. The final construction
phase of the new Spring Brook Bridge which will carry both directions of Rt 146 over Rt 146A began as well.

Route 4 and Interstate 95 Interchange

This project involves two components, the completion of the interchange which
connects Interstate 95 with Route 4 and the installation of three interchange ramps
connecting Route 403 to local streets in North Kingstown. Currently, 1-95 Southbound
is connected to Route 4 Southbound and Route 4 Northbound is connected to 1-95
Northbound. Traffic wishing to access Route 4 Southbound from 1-95 Northbound or
traffic wishing to access |-95 Southbound from Route 4 Northbound needs to use local
roads. This additional traffic adds to congestion along Division Street and Route 2 and
longer travel times for both freeway and local traffic. The completion of missing access
ramps to and from Route 403 will include the completion of the Route 403 interchange
at West Davisville Road by adding an entrance ramp from West Davisville Road to Route 403 Eastbound and an exit ramp
from Route 403 Westbound to West Davisville Road. Additionally, an entrance ramp from Post Road Southbound to Route
403 Westbound will be added to provide a direct connection between these two roadways. The addition of these
interchange ramps will reduce traffic on Devils Foot Road between West Davisville Road and Post Road and eliminate the
need for Post Road Southbound motorists to access Route 403 Westbound via Gate Road.

Update: During the first quarter of FFY 2025, RIDOT continued procurement, permitting, utility, and other stakeholder
coordination. This included coordinating with regulatory entities to ensure timely delivery of applicable permits, and the
advertisement of construction engineering and inspection services (CE&I). RIDOT selected and gave notice to proceed to
the Design-Build team on December 23",
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Special Projects

The Route 6/10 Interchange

This project involves the replacement of nine bridge structures that comprise the 6/10
Interchange. Seven of the nine structures are structurally deficient. The project also
involves construction of the “missing move” to allow Route 10 north traffic to access
Route 6 west without traveling through Olneyville. In addition to state of good repair
efforts, the project will include 1.4 miles of bike paths and make approximately an acre
and a half of real estate suitable for development.

Update: During the first quarter of FFY 2025, the 6/10 Joint Venture continued efforts
to finalize the project. Drainage upgrades at Rt 10 under Union Avenue were
completed, and the final pavement in the project was installed. The new Shared Use
Path was paved from Union Avenue to Harris Avenue, and access fencing was installed.
All project sidewalks and curb ramps were completed. Electrical work continued to
connect the new overhead variable message board to the RIDOT network and energize all the new highway lighting.

The Route 37 and I-295 Interchange Safety Improvements Project - Cranston

The Route 37 and 1-295 interchange improvements will address the safety, congestion,
and weaving concerns in the interchange area and along |-295 North up to Route 6,
commonly referred to as the “Cranston Canyon”. Seven bridges are included in the
project with six of those being either replacements or new and the seventh as a
rehabilitation. 1-295 North will be widened to a third lane to mitigate the heavy
congestion in this area. Re-alignment of on-ramps at the interchange will eliminate
traffic weaves and greatly reduce traffic congestion and improve safety.

Update: During the past quarter, the Design-Build team completed the highway
widening along 1-295 North from Plainfield Pike to Route 6 and installed the
superstructure steel beams for the second phase of bridge construction for Route 37
WB over I-295 North and South.
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Financials



Actual operating expenditures totaled $192 million in SFY24, $48 million in Q2 SFY25, and $116 million YTD for SFY25.

Operating Expenditures Detail (Actuals)

(In Thousands) SFY24 SFY25Q1 SFY25Q2 SFY25YTD
Administrative
In-house Labor $ 33,124 $ 9,188 $ 8022 $ 17,210
Overhead Recovery $(24,103) $ (5694) $ (4,752) $ (10,446)
Consultant Contracts $ 1,444 $ 351 % 446 $ 797
Miscellaneous (Admin) $ 2395 $% 644 $ 746 $ 1,390
Pass Throughs $ 92 3 23 $ 26 $ 49
Total Administrative $ 12,952 $ 4512 $ 4,488 $ 9,000
Highway Mainte nance**
In-house Labor $ 42602 $ 14,369 $ 11,663 $ 26,032
Overhead Costs $ 3,680 $ 1,015 $ 771 % 1,786
Consultant Contracts $ 31,624 $ 6,137 % 7660 $ 13,797
Construction Contracts $ - $ - $ - $ -
Miscellaneous (Highway Maint.) $ 22,710 % 8980 % 10,068 % 19,048
Pass Throughs $ 592 § 16 $ 102 $ 118
Total Highway Maintenance $101,208 $ 30,517 $ 30,264 $ 60,781
Safety
In-house Labor $ 618 $ 174  $ 162 $ 336
Overhead Costs $ 535 $ 128 % 116 $ 244
Consultant Contracts $ 1,139 $ 495 $ 690 $ 1,185
Miscellaneous (Safety) $ 278 % 39 % 10 § 49
Pass Throughs $ 5573 8 1,845 & 1,879 % 3,724
Total Safety $ 8,143 % 2,681 $ 2,857 % 5,538
Transit Operations
Transit Operations $ 16,840 $ 21,764 $ 2657 % 24,421
Total Transit Operations $ 16,840 $ 21,764 $ 2,657 $ 24.421
Winter Operations
In-hocuse Labor $ 3,413 $ 1,176 $ 1,176
Miscellaneous (Winter) $ 15,970 $ 1,689 % 1,689
Total Winter Operations $ 19,383 $ - $ 2,865 $ 2,865
Non-Capital Projects***
In-house Labor $ 1801 % 457 $ 395 $ 852
Overhead Costs $ 1,301 $ 280 $ 263 % 543
Consultant Contracts $ 565 % 71 $ 146 $ 217
Construction Contracts $ 27,150 3% 8,090 % 3,629 % 11,719
Miscellaneous $ 2166 % 268 $ 121 8 389
Pass Throughs $ 1 $ 3 % 3
Total Emergency Repair Project $ 32,984 $ 9,166 $ 4557 $ 13,723
[Total Operating Expenditures $191,510 $ 68,640 $ 47,688 $ 116,328 |

*Expenditures derived from RIDOT's Oracle Financial Mangement System

**Includes bridge inspection, striping, crack sealing and chip sealing

***Beginning 1st Otr of SFY24 Includes IDIQ contracts, immediate needs and smaller scale projects
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Expenditures

Actual capital expenditures totaled $548 million in SFY24, $178 million in Q2 SFY25, and $359 million YTD for SFY25.

Capital Expenditures Detail (Actuals)

(In Thousands) SFY24 SFY25Q1 SFY25Q2 SFY25YTD
Debt
Debt S 74,264 S 2,282 S 12,347 § 14,629
Total Debt Service $ 74,264 % 2,282 $ 12,347 $ 14,629
Planning
In House Labor S 1,520 $ 461 § 371 S 832
Overhead Recovery S 939 S 199 $ 164 S 363
Consultant Contracts S 6204 S 1,166 S 1872 § 3,038
Miscellaneous (Planning) 5 1,498 $ 129 § 268 S 397
Total Planning 5 10,161 $ 1,955 $ 2675 § 4,630
Capital Projects
In House Labor $ 26248 $ 7,410 $ 6317 $ 13,727
Overhead Recovery S 17,492 S 4,057 $ 3,427 § 7,484
Consultant Contracts 5 47,824 § 11,274 §$ 8,654 S 19,928
Construction Contracts S 328812 § 139926 S 133,276 S 273,202
Miscellaneous (Capital Projects)  $ 34,417 S 9,281 $ 9,031 $ 18,312
Total Capital Projects S 454,793 $§ 171,948 $ 160,705 $ 332,653
Capital Pass Throughs
Pass Throughs S 8,744 S 3,846 S 2,759 $ 6,605
Total Capital Pass Throughs $ 8,744 $ 3846 S 2,759 §$ 6,605
|Total Capital Expenditures $ 547,962 $ 180,031 $ 178486 $ 358,517 |
[Total RIDOT Expenditures $ 616,602 $ 248671 $§ 226174 $ 474,845 |

* Beginning in the 4th Qtr of SFY 19, Garvee Debt service payments are included in the Total Debt Service.
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Expenditures

OPERATING EXPENDITURES: Operating expenditures are costs associated with the day-to-day operations of RIDOT. These
costs include Highway Maintenance, Safety Programs, Administrative Expenses, Winter Operations, Commuter Rail
expenses, and Non-Capital Projects.

SFY 24 2ND QTR OPERATING EXPENSES SFY 25 2ND QTR OPERATING EXPENSES
) Non-Capital Projects, 10%
3% (sum ) (SSM} ($5M)
Transit, 6% __ L
Safety, 5% ($3M)
{s2m)
Transit, 6% Winter, 6%
Mainuna 'y
($3m) ; 56%{ 51;:: ($3m)
Mamenmce.
Winter, 4% - Admin, 9% (‘“Ml 63% ($30M)
{s2m} - Admin, 6%
{53m)

CAPITAL EXPENDITURES: Capital expenditures include design, construction and oversight costs associated with capital
projects, expenditures to plan capital projects and debt service on capital debt. Some operating expenditures associated
with RIDOT overhead are also billed to capital projects. Capital costs other than those allocated to the construction
contracts are considered “soft costs.” RIDOT’s 10 Year Plan calls for the reduction of soft costs over time to bring this
portion of capital expenditures down to industry standards through the implementation of project management.

SFY 24 2ND QTR CAF:lmFLIﬁ)JECTS SFY 25 2ND QTR CAPITAL PROJECTS
Miscelfemesun, " ' In House Lzbor,
o oo

Recovery, 4% (s3M)
($am) ~—__ Consuftant
Contracts, 5%
_ Consultant (S9Mm)
Contracts, 10%
{511m)
Construction
Contracts, 75% Construction
($83M) Contracts, 83%

{$133m)
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Construction Contract Awards

FFY 2025 (as of December 31, 2024)*

Narragansett Improvement Co.

New England Building & Bridge

i

AN/ Electric Eye

Manafort Brothe

No. of Total Value Awarded
ComrachL Contracts (tn Millions)
ANJ Electric Eye 1 $2.234
Manafort Brothers 3 5167.454
Narraganset Improvement Co. 1 $1.875
New England Building & Bridge 1 53.133
Totals 6 $174.697

*Chart contains only contractors awarded over $500,000 in construction contracts in FFY 2025 as of December 31, 2024.
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Date Conventions:

CY: Calendar Year (January 1 — December 31)

FFY: Federal Fiscal Year {October 1 — September 30}

SFY: State Fiscal Year (July 1 — June 30}

Safety Information is collected and reported on a calendar year (CY) basis
Financial Information is reported on a State Fiscal Year (SFY) basis

All other information is reported on a Federal Fiscal Year {FFY) basis
Technical Definitions:

Emergency Awards: The Department occasionally faces the need for urgent response to certain situations. As defined by State
Purchasing Regulations (9.6.2), an emergency is defined as follows: “An emergency shall mean a situation to which an urgent response
is required. Immediate dangers to health and safety, threats to property and necessary functions, and failures of critical equipment
constitute emergencies”

Advertise: The date of the public notice of the invitation for bids or request for proposals, typically posted on the State Purchasing’s
website

At NTP: Notice to Proceed occurs when a Purchase Order is provided by the Owner to the Contractor authorizing work to begin

Substantial Completion: Substantial completion is reached when the work is completed so it can be safely and effectively used by the
public. This may include the entire Project or a unit, or portion of the work such as a structure, an interchange, or section of road or
pavement

Final Completion: Final completion is reached when all contract work is completed, including punchlist work, and all certifications
have been received by the Department

LTD: Life to Date

Change Orders: A written order to the Contractor covering contingencies, extra work, increases or decreases in contract quantities,
and additions or alterations to the plans or specifications within the scope of the contract, and estblishing the basis of payment and
time adjustments for the work affected by said change

Industry Definitions:

NHTSA: National Highway Traffic and Safety Administration
OHS: Office of Higway Safety

FARS: The Fatality Analysis Reporting System is a nationwide census providing NHTSA, Congress and the American public yearly data
regarding fatal injuries suffered in motor vehicle traffic crashes

Pass throughs: Capital pass through expenditures are costs that are not directly related to capital projects but instead passed on to
other entities such as other State agencies or local cities and towns for capital related costs

CMAQ: Congestion Mitigation and Air Quality

NBI: National Bridge Inventrory; the Federal Highway Administration identifies bridges that are greater than 20ft and used for vehicular
traffic.

NHS: National Highway System is a network of strategic highways with the US, including the Interstate Highway System and other
roads service major airports, ports, rail or truck terminals, railway stations, pipeline terminals and other strategic transport facilities.
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RIDOT System Quick Facts

1,205
Bridges (5+ feet) as of 12/31/24

More than

3,000
Lane miles of road

6 rail stations
18 park and rides

104,000

Traffic devices

34,000
Catch basins (approximate)

720

Total employees
(as of 12/31/24)
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