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Large Scale Reunification 

We are responsible for the most vulnerable 



We plan each day for the worst-case scenario and pray for the best

School safety from a different lens



Large Scale Reunification 

A process/tool that you need, but hope to never utilize 
in a real-world incident 



Agenda
▪ The traditional district response 

▪ Critical incident response 

▪ Priorities and objectives 

▪ Unified Command

▪ Site selection

▪ Resources

▪ Investigating the Incident

▪ Reunification process 

▪ Reunification platforms

▪ Full Scale Exercise

▪ Lessons learned Parkland

• Other Considerations



Seminole County 

▪68 schools

▪ 68,000 students

▪8,000 employees

▪ A rated school district 





Most school district reunification plans

- Almost non-existent  

- Move students to another 

school 

- Do not use technology 

- Lack real-time accountability 

- Rely on administrators at 

each school to be SME

- Not tested 



School Critical Incident Response 

Rapidly evolving situations, 
extremely dynamic and fluid



Reunification is the safe, orderly reunion of 

parents/guardians with their children because the 

school has been evacuated or closed. 

When might reunification be needed?



When an incident occurs

Priorities:

❖Student & staff safety and wellbeing

❖Student & staff location and condition

❖Successfully starting the recovery process

Objectives:

❖Every student, staff member, and visitor is accounted for

❖Every student in the school’s custody is successfully reunited with 
their parent or guardian



Small scale reunification 

vs

Large scale reunification 



Unified Command

Describes the authority structure during a critical 
incident where several agencies/organizations respond 
and coordinate for an effective response 



Other definitions

▪School Incident Commander

▪Secure Assembly Site

▪Family Reunification Center (FRC)

▪Family Assistance Center (FAC)

▪District Reunification Team



Family Reunification Center 
Incident Commander
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Parent Check-In



Parent Waiting



Student Assembly



Reunification Area



Family Services



Reunification Site Selection

▪Location

▪Size

▪Access

▪Separation



Room Considerations

Room considerations

▪ Command location

▪ Student Holding

▪ Parent waiting 

▪ Reunification Room

▪ Interview rooms (investigations/tech) 

▪ Counselor rooms 

▪ Notification rooms

▪ Law enforcement break room (out of sight)



Large Scale Reunification 

Media



Large Scale Reunification 



▪ Ingress/Egress routes (students, parents, staff)

▪ Incident Command Post

▪Media 

▪ Parking 

▪Message boards 

▪ LEO  traffic post/roadblocks

▪ Parent check-in

▪Bus drop off 

▪ Security inner/outer post/perimeter 

Map Checklist



Personnel Resources
✓ Incident Commander (unified) 

✓ District reunification team 

✓ Crisis Team 

✓ Victim Advocates

✓ Domestic Security (investigators/crime analyst) 

✓ Investigators/Detectives 

✓ Law Enforcement 

✓ Fire Rescue 

✓ Site coordinator 

✓ SWAT  (over-watch) 

✓ Citizens on Patrol 

✓ PIO (joint information center)

✓ Information technology 

✓ Digital Forensic Investigator 

✓ School Executive 

✓ Comfort K9s



Other Resources Needed
✓Transportation

✓Traffic control 

✓Message boards

✓Emergency Management 

✓Child welfare 

✓Health department

✓Counselors 

✓Medical 

✓Investigative contingencies 

✓IT support (Wi-Fi, Printers)

✓K9 (detection) 



Reunification Kits▪ Signage/signboard                                                                                

▪ Traffic cones

▪ Check-in forms

▪ Lanyards with assignment cards

▪ Checklists for coordinators 

▪ Caution tape

▪ Pens/clipboards

▪ Tissues

▪ Paper/coloring books 

▪ Markers/colored pencils

▪ Movies

▪ Wi-Fi hotspots

▪ Tablets 

▪ Cellular and tablet chargers

▪ Extension cords 

▪ Printers/laptop with access to Skyward/Focus 

▪ Stress balls (tip line, Mental Health and Suicide prevention) 

▪ Colored bracelets for students/parents  



Notification Area



Investigation



✓Can’t treat it like an ordinary homicide

✓Quick ID of victims

✓Protect the integrity of the investigation and 

prosecution (limit access to crime scene) 

✓Access to student information

✓Hand off from investigator to mental health

Investigation



Hospital 
Transports 



Large Scale Reunification 



Reunification Process

Step 1- Decision for Reunification

Unified Command



Reunification Team Mobilization



Classroom Evacuation



Secure Assembly Site



Student & Staff Transportation
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Large Scale Reunification 

MediaStudent Arrival

Student Reunified

Parent Reunified

Parent Arrival



Reunification 
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Digital Reunification Platform

46

ACCOUNT FOR STAFF ACCOUNT FOR STUDENTS
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INCIDENT COMMANDER 
DASHBOARD



Parent-Student Reunification
CONFIRM ID MATCHES GUARDIAN LIST

CAPTURE APPROVED
GUARDIANS SIGNATURE





Large Scale Reunification 



Large Scale Reunification 



Large Scale Reunification 



Full Scale Exercise

Lessons learned



Lessons Learned- Parkland

1. No clear direction or leadership by law enforcement/school district 

2. Excessively delayed family reunification

3. No empathy  

4. Impacted parents separated from their support group

5. No information or follow-up provided to the parents after death notification 

6. No family liaison

7. No information provided to families as they waited 

8. Impacted families asked over and over again for personal items (e.g., pic) 

9. Families not protected (media, etc.)

10. No formal reunification process 

11. Social media issues 

12. Investigation treated as a normal homicide 



Other Considerations

▪ Law Enforcement parents

▪ Special needs students

▪ Self-evacuation

▪ Students over 18



Other Considerations Continued

• Real-time information sharing

• Language barriers

• Student pictures

• Citizen Information Line



• The influx of national media

• Special interest groups

• Prior engagements with the suspect (e.g., prior threats)

• The incident scene and makeshift memorials 

• Mental health follow-up (school staff & students)

• The recovery process 

Other Considerations Continued



Large Scale Reunification 



Large Scale Reunification 
Contact

Jeff Kelly, Mutualink

jkelly@Mutualink.net

401-965-4832

Captain Rick Francis

rfrancis@seminolesheriff.org

407.402.3599

Lieutenant Kelly Martin

kmartin@seminolesheriff.org

407-474-8688
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